
LEISURE

RETAIL CASE STUDY 

HARRODS LONDON

CLIENT 
ISG RETAIL LTD. 

END CLIENT 
HARRODS

LOCATION 
HARRODS 
MENSWEAR 
DEPARTMENT, 
LONDON

CONTRACT VALUE 
£1 MILLION

CONTRACT DESCRIPTION

ISG were employed to complete 

the reconfiguration of the menswear 

department on the lower ground floor 

of Harrods department store. All works 

were completed whilst the store was 

open and a large volume of work was 

completed outside of opening hours 

in order not to disturb customers with 

noisy works. Within the fit out works there 

were a number of high end finishes used, 

including mirrored panels on the walls, 

stone flooring, and high end joinery 

items. These works were tendered on a 

traditional method and therefore works 

were subject to change. 

ST1 CONSULTING ACTIVITIES

ST1 Consulting were brought on board 

to assist with the initial procurement 

works. These had been assigned a very 

tight 10 week programme which had 

its own challenges in terms of placing 

orders with sub-contractors who were 

willing to work within the constraints of 

Harrods and Central London. Alongside 

the sub-contract procurement, we also 

completed monthly valuations for all 

sub-contractors on the project, and 

management of potential variations to 

report upstream. 

ST1 provided attendance at weekly 

Design Team meetings held with the 

client team and members of the project 

team. ISG Retail were responsible for 

the overall External Account and monthly 

CVR progress, however, ST1 Consulting  

fed the information in to the Commercial 

Manager to aid with the production of the 

report and reviewed drawing revisions 

to ensure that all changes from Tender 

drawings were picked up and included 

within the External Account. 

PROJECT FACTS    

The area of the Menswear Department 

where works were talking place was 

previously the old Bank area. This former 

facility had previously included a gold 

bullion storage area, as Harrods was one 

of London’s preferred dealers of bullion. 

HARRODS COVERS OVER FIVE 
ACRES OF LAND AND HAS MORE 
THAN 1,000,000 SQUARE FEET OF 
FLOOR SPACE.
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