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Built on the site of the historic London docks, this 
new development consists of over 430,000m2 of 
commercial and residential space directly opposite 
London City Airport. The £1.7bn masterplan has 
been split into six separate phases with Multiplex 
contracted and recently completing Phase one. 
Phase one involved the construction of five 
separate blocks, highlighted on the image below, 
alongside all associated public realm areas, roads 
and infrastructure. Phase one also included the 
refurbishment of two listed buildings and the 
construction of a temporary energy centre. 

Project Facts

The dock permanently closed to all commercial 
traffic in the 1980s and now, after years of set 
backs, the 35 acres on the waterfront is finally 
being transformed into commercial and residential 
space integrated with new public squares and 
gardens. The biggest constraint on the design is 
the airport that lies directly opposite. This has 
imposed height restrictions and prevented green 
roofs from being added to the design. However, as 
a key feature on the docks the ground floor units 
have been kept as open plan with adjacent glazing 
on either side so that the view of the planes landing 
and taking off the runway can be seen deep into the 
site. 
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Due to frequent bombing in 
the Second World War there 

was a high possibility of 
discovering unexplored  

ordnance on site.

ST1 were brought in to manage the change 
request process, including liaising with Multiplex 
personnel, and the supply chain, plus 
compilation and valuation of individual change 
requests for presentation to the client. The 
implementation of robust change management 
protocols, introduced by ST1, guaranteed that 
continuing design development was fully 
controlled. This ensured that the final design 
was either fully compliant with the building 
contract or fully in accordance with employer 
instructed changes and thus reduced the risk of 
unnecessary cost exposure. In addition, ST1
assumed the role of package manager for both
the temporary energy centre and the two listed 
buildings.  
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